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ACCUTRON 201" ACCUTRON ASTRONAUT ACCUTRON ‘602" ACCUTRON “P"
Railroad Approved. 24 hour indicator. 18 Karat Yellow Gold. Platinum creation
$125.00 $175.00 $300.00 reflecting supreme skills
$2,500.00
ACCUTRON®

L)

Symbol of Accuracy
Through Electronics

All prices plus tax.
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The Geographic design
depicts the growth of your
company worldwide. Upper
illustration; White areas
indicate Bulova activities
prior to 1953. Lower
illustration; portrays
international expansion
accomplished in the last
decade.
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» President Henshel
inspects 100,000th

Consolidated net earnings from operations of the
Bulova Watch Company and subsidiaries for the fiscal
year ended March 31, 1963 were $1,482,514 equal to
$.76 per share of common stock outstanding com-
pared with fiscal 1962’s earnings of $1,301,360 or $.67
a share.

Sales for the year were $63,263,275 compared with
$62,805,592 in the previous year.

The gain in volume reflected a steady improvement
in consumer product sales which commenced in the
third quarter and carried through the fourth quarter
of the fiscal year. For the entire year, however, these
increases were partially offset by a reduction in sales
and a sharp reduction in profits for divisions of the
company engaged in work for the industrial and de-
fense industries, attributable primarily to severely com-
petitive pricing practices, completion of several large
contracts and changing demands calling for newer but
fewer components.

Net earnings were also affected by a charge to in-
come equivalent to 5¢ a share reflecting the Canadian
Government's devaluation of their currency.

Bulova’s increase in consumer sales was due prin-
cipally to marked increase in orders for our Accutron
electronic timepiece, and for the Caravelle line of
low-priced, jeweled-lever watches.

The first indications of this extraordinary demand
were evidenced in the fiscal fourth quarter when orders
for Accutron timepieces increased to four times the
scheduled production rate for the calendar year, neces-
sitating a sharp acceleration in output. The backlog
of orders for “Accutron” remains sngmﬁcantly hlghcr
than in previous years, and[iL i
for the present fiscal year will continue stronE'T
“Thé Caravelle line, available early in the fourth
fiscal quarter on a nationwide basis for the first time,
generated sales that equaled our most optimistic esti-
mates. Capacity for production of these watches was
doubled this year in anticipation of this demand which
continues at peak levels. Its marketing and profit posi-
tions are geared to volume sales, rapid inventory turn-
over and a lower profit margin than that of our other
lines.

The activities of fiscal 1963 represented a consoli-
dation of the many elements set in motion four years
ago to transform Bulova’s watch business from its tra-
ditional position of one line, one market and one dis-
tribution channel to the multi-line, multi-channel
world market operation that it is today. Creation of
new products and broadening and diversification of
the watch line came first, followed by the opening of
new markets, and last and most comprehensive of all
the evolutionary changes, expansion of the domesti-
cally-oriented Bulova marketing organization to one
that is tailored also to the broad international sales
environment.

A tangible indication of the cumulative effect of

Accutron timepiece produced.

these activities is the salient fact that in a remarkably
short time “Accutron” and “Caravelle” joined the tra-
ditional “Bulova™ line in being first in volume within.
their price categories. This adds immeasurably to the
dimension and value of the Bulova retail franchise.

Overseas, the Company strengthened its facilities
and capabilities to meet expanded local needs for ser-
vice and supply, adding warehouses, sales outlets and
establishing key distributorships in new market areas
to further the expansion program. In the second full
year of the newly broadened international sales effort
the Company posted a modest sales increase. This
year with this prelimin qgg_suork behmd _us, it is ex-
pected that sales abr
he reorganization of the Companys lndusma]/
Defense Group involved time for full assimilation of
the changes. Considerable progress in this evolutionary
process was made during the year. The combined sales
of the Group fell short of the previous year because
of an extremely competitive pricing situation in some
product lines and the completion of several important
contracts. Sales and research effort is specifically di-
rected to proprietary product development, electro-
mechanical devices, and warhead and rocket engine
safety controls. Consistent with this activity new non-
consumer oriented applications of the Accutron tim-
ing mechanism are being studied. Accutron mecha-
nisms have been adopted as precision timing instru-
ments by 85 different laboratories, universities, arse-
nals, government agencies and industrial plants for
a variety of timing functions. Most spectacular of these
assignments is its recent role as a long-duration timer
for the radio transmitters aboard Telstar Il. Similar
assignments have been performed for three other
families of scientific satellites and the mechanism is
scheduled for use in two additional satellite series.

Due to an unanticipated delay of a watch compo-
nent a substantial amount of shipments originally
scheduled for the end of the fourth fiscal quarter were
actually made the first week of April, 1963, therefore
increasing sales for the first fiscal quarter of 1964,

The outlook for the future is promising. While it is
obvious tharfnl':_é-g_eneral economy is always a strong
influence on the company’s business, the fundamental
reasoning behind the expansion of products and world-
wide markets has been to minimize the Company’s
dependency on cyclical U.S. economic conditions
which in the past was magnified by our previous single
product line. The impact of this program is already in
evidence, and continuing progress should have favor-
able influence on future sales and earnings.

Respectfully submitted,

)

HARRY B. HENSHEL
President

OMAR N. BRADLEY
Chairman of the Board
June 12, 1963
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< _~Year Ended March 31

NET SALES

ProOFIT FROM OPERATIONS BEFORE INCOME TAXES

SPECIAL NON-RECURRING ITEM BEFORE INCOME TAXES

PrOFIT BEFORE INCOME TAXES INCLUDING SPECIAL ITEM

ProFIT FROM OPERATIONS AFTER INCOME TAXES

SPECIAL NON-RECURRING ITEM AFTER INCOME TAXES

ToTtAL PROFIT AFTER INCOME TAXES

NET ProFIT FROM OPERATIONS AFTER INCOME TaxEs  Per Share
SPECIAL NON-RECURRING ITEM  Per Share

TotaL ProFIT AFTER INCOME TaXEs  Per Share

Cas Divipenps  Per Share

CURRENT ASSETS

CURRENT LIABILITIES

WORKING CAPITAL

CURRENT ASSET RATIO

SHARES OUTSTANDING

6 StockHOLDERS’ EQUiTY  Per Share

1963

$63.263,275
$ 2,877,514
$ 2.877.514
$ 1,482,514

$ 1,482,514

$ .76

$ 76
$ .60
$54,792,382
$19,714,851
$35,077,531
28101
1,949,286

$ 2007

1962

$62,805,592
$ 2,961,360

$ 136,455

$ 3,097,815
$ 1,301,360

$ 102,341

$ 1,403,701
$ .67
$ .05
$. a2
$ .60
$50,467,177
$14,802,474
$35,664,703
34tol
1,949,286

$ 19.88



After two and a half years on
the marke( the unique appeal and apprecia-
tion of its exceptional technological composi-
tion continues to bring Accutron timepieces
added sales momentum. Production and sales
of this electronic timepiece late last year
passed the 100,000 unit mark. Since that
time, the rate of orders has quadrupled, pro-
duction and our productive capacity have
been increased ahead of schedule to meet the
new level of demand. The Accutron timepiece
in its short history has already established
itself as the leading man’s timepiece in its
price range and our experience has proved
that in it we have created the opportunity for
volume sales in this market category that
never existed before.

The Accutron timepiece is the only time-
piece available anywhere for personal use that
specifically and without qualification offers a
precise guarantee of accuracy in use on the
wearer's wrist. Periodic checks of field service
records confirm its performance, both in ac-
curacy and reliability, against the unprece-
dented standards established for it.

A Certificate of Technical Achievement
for horological research was awarded “Accu-
tron™ at the Besancon Fair, in France, and a
leading American encyclopedia characterized
“Accutron” as “the first significant advance
in timekeeping in 300 years.” The two com-
mendations reflect the broad range of recog-
nition the electronic timepiece continues to
generate.

Among the more than 100,000 people in
all walks of life who have bought and wear
Accutron timepieces, are test pilots flying the
Air Force’s X-15 rocket research plane, the
Astronauts, and many professional people, in-
cluding scientists, explorers, executives, legis-
lators and heads-of-state.

A tribute to the proven accuracy and reli-
ability of the Accutron timepiece is its certi-
fication for operating personnel by twenty-
three of the nation’s major railroads.

There are, currently, thirty-four Accutron
models available, ranging from stainless steel
and gold ( 14K and 18K) to platinum. Several

models feature diamonds mounted on the
dials. There are now five Accutron clock
models available in contemporary design for
use in home or office.

In addition to its appeal as a personal time-
piece, Accutron mechanisms have found a
role in a variety of special applications for
space oriented projects and other scientific
purposes in industrial laboratories through-
out the country. More than 435 custom-made
units were delivered for a diversified number
of research projects. The flexibility of uses
that the Accutron mechanism offers as a long-
duration, self-powered timing mechanism
represents a potential yet to be fully defined
or exploited.

In a special case and with extra gears and
switches added, “Accutron” received a dra-
matic space assignment as a signal cut-off
timer or “satellite-silencer” within four fam-
ilies of satellites—Explorer, Tiros, Telstar and
Syncom. In May of this year, Telstar II car-
ried aloft one of these units. It is currently be-
ing evaluated for use on Nimbus, the meteor-
ological satellite, the Orbiting Astronomical
Observatory scientific satellite and several
others.

Five applications, ranging, literally, from
the ocean floor to the outer reaches of space,
typify the new uses being uncovered daily for
this versatile electronic unit:

» The Army is evaluating the Accutron mech-
anism as possibly the only time delay relay
switch that is capable of withstanding the
70,000 G-acceleration when a scientific pro-
jectile is fired from a special gun to rise
300,000 feet in 120 seconds.

~ The Geo-Magnetism Division of the Coast
and Geodetic Survey service is testing an
Accutron device for use during the forthcom-
ing International Year of the Quiet Sun
(1QSY) to pulse 10-second signals twice each
hour and a 12-second signal once every 24
hours.

The Air Force is using Accutron timers for



photographic surveillance in which the timer
is used to ascribe a specific time to the photo
data.

The Naval Research Laboratory is propos-
ing to use Accutron devices to close switches
within satellite probes at specific timer inter-
vals, close down the experiments and then re-
cycle after a specific time lapse.

The National Aeronautics and Space Ad-
ministration, in addition to the other satellite
programs mentioned, plans to use the timer
aboard new micrometeorite satellites as a 12-
month timer.

In addition to these programs, the timer is
being used for a variety of projects through-
out the world. Development of new types of
timers and other instruments—all based on
the Accutron movement—is being pushed at
the Jackson Heights plant, in the research
laboratories in Woodside and within Com-
pany facilities in Switzerland. Using the basic
Accutron movement with some changes to
the transducer and alloys used, a unique tem-
perature-sensing device is being developed
under. a company program. The Weather
Bureau has shown an interest in the project
for use in remote weather stations and has
contracted small funds for further work. The
Company has recently received requests to
develop a timer that would operate for six to
nine years.

These are all projects which in their present
stage have served to demonstrate the ver-
satility of the Accutron device rather than to
generate immediate sales volume, but they are
highly important in terms of its potential sales
possibilities.

The sales and market
position of the conventional Bulova watches
continues to grow and to lead the industry in
their categories, as they have done for the past
thirty consecutive years. Bulova watches more

than ever serve as the backbone of the watch
business conducted by fine jewelers across the
country.

The ceaseless technological improvements
and styling refinements incorporated in these
watches are again evidenced in the new mod-
els introduced during the year.

For example, a new fashion in watches was
adapted from the Company's “Continental”
line of watches which are sold overseas by
Bulova International, Ltd. In this “Sunburst”
series, adapted for the U.S. market, various
tints of gold—pinks, blues, yellows, purples—
are manufactured from a special “Sungold”
alloy at the Providence, R.1. case plant, and
the result is an intermingled rainbow of color
in the case and bracelet.

The new “Regatta” series of 23-jewel
waterproof and self-winding watches for men
is being featured this year by jewelers. The
“Leading Lady” series of 23-jewel watches,
each smaller than a dime, was introduced
successfully in the fall.

Diamond watches enjoyed a resurgence in
demand last fall for the Christmas season.
Orders for diamond-set watches were 15 per
cent higher than in the previous year. The
Company continued to be the leading manu-
facturer of diamond-set watches.

. This third facet of the Com-
pany’s three-pronged product expansion in
the watch market enjoyed success exceeding
our most optimistic estimates. The acceptance
of “Caravelle,” a modestly-priced line of
watches with jewel-lever movements, fine fin-
ish and craftsmanship formerly found only in
more expensive timepieces, was immediately
apparent despite the fact that in the early
stages of introduction sales were held to test-
markets only. Caravelle watches, since early
in 1963, have been available on a nationwide
basis, and production has been steadily ex-
panded to meet the volume orders this line
is generating.

These economy-priced watches represent



CARAVELLE PRINCESS

Quality jeweled movement,
unbreakable mainspring
shock resistant.
$12.95

Rolls of gold are produced at the Providence R. I.
plant for several hundred different types of cases and
dials.

CARAVELLE SKIFF
Quality jeweled movement, waterproof,

shock resistant, sweep second hand.
$10.95

LADY CARAVELLE
17 jewels, four diamonds
set in sterling silver ends
unbreakable mainspring,
shock resistant,
$29.95

CARAVELLE SEA SKIPPER “'B"
17 jewels, self winding, waterproof,
unbreakable mainspring, sweep second hand,
expansion band. $29.95

The “switch in time"” from decades-old pocket watches to the mod-
ern electronic Accutron timepiece was made first by the Southern
Pacific. Since then 22 other railroads, large and small, from all sec-
tions of the country have certified Accutron wrist timepieces for oper-
ating personnel.

Unprecedented demand for “Accutron” resulted in
300 per cent production increase with 'round-the-clock
shifts.




Pilots who test the X-15 rocket research plane (shown ready for launching from B-52) wear Accutron timepieces during flights.

Tiny new “‘Viceroy' miniature clock-radio is a recent addition to
consumer electric line,

N Lading. Ladty wBULO
Thny 21- jeweled Lvasure... Bulova gift-quality from only 10
s -l L L -

Ny M sathabns

Typical full page advertisement read nationwide during
important Fall selling season features in addition to merchan-
dise, the jeweler as the source of fine gifts.

New stereo-phonograph has drop-down record
changer section, VM changer, four speakers.




the opportunity for the Company to reach a
wide market now held almost entirely by pin-
lever watches and accordingly are priced to
compete with many of the pin-lever brands.
With “Accutron,” “Caravelle” and the tra-
ditional “Bulova” line, the company now of-
fers the finest watches in every price category
—a breadth and depth of timekeeping prod-
ucts unparalleled by any other watch company
in the world.

CONSUMER ELECTRIC PRODUCTS This
is the tenth year in which the Company has
offered its radio/stereo products through jew-
elry store outlets. A record number of home
entertainment products are being offered this
year—twenty-four different transistor radios,
clock-radios, table radios and portable stereo-
phonographs.

Through a combination of unusual circum-
stances the special sales force selected and
trained to market the consumer electric prod-
ucts and the Caravelle watch line, did not have
an opportunity in fiscal 1963 to register its full
potential performance. The surge of orders
for Caravelle watches required a larger
amount of the time of the sales force than was
anticipated and its effect was immediately felt
on the radio/stereo sales. Imports of inex-
pensive foreign radios had an effect of lower-
ing the average unit price for the entire radio
industry—and Bulova was no exception. How-
ever, first fiscal quarter returns indicate that
this situation is improving and sales of con-
sumer electric products are on the upswing.

One of the most popular new models intro-
duced last year was the “Performer” miniature
clock-radio. It is only about one-third the size
of conventional clock radios. Another new
miniature called the “Viceroy” is being of-
fered this year.

Two new slim-like transistor portables, both
with excellent range and volume, named the
“Warrior” and “Jupitor,” have been added
to the medium retail price bracket to round
out the line of transistor radios to eleven

models. Included in this group are the unique
“Alert Mk I"" and “Alert Mk II"” travel alarm
“watch-radio” models and another new ad-
dition to the line is a “drop-down” portable
stereo-phonograph that permits the record
changer section to be lowered from the carry-
ing case in the same manner than a drop-leaf
desk is opened.

MARKETING PROGRAMS As the year
closed, the Bulova-Accutron sales force, for
instance, was at peak strength, and the new
and separate sales force had been recruited
and trained as specialists for Caravelle watches
and the radio/stereo line with the result that
the total sales force is now the largest in the
Company’s 89-year history and largest in the
industry.

Emphasis on the traditional role of the fine
jeweler as a knowledgeable merchant offering
a broad selection of quality merchandise will
continue to serve as a dominant theme in the
Company’s advertising program. Other cam-
paigns were designed to cultivate new pros-
pective purchasers such as engineers, scien-
tists, and other professional people on behalf
the “Accutron” and the vast pre-teen, teen-
age and youth groups for “Caravelle.”

One of the principal objectives of our ad-
vertising and marketing strategy is to impress
consumers with the unique variety and depth
inherent in the Company’s lines—with appro-
priate specific emphasis on the factors which
account for the quality of Bulova watches—
and to maintain and build the Company’s
reputation in the industry as a manufacturer
dedicated to strengthening the position of the
individual retail jeweler.

Programs tailored to dealer interests ranged
from the regional development of city-wide
“Correct Time Week" promotions featuring
the accuracy of Accutron timepieces in such
market areas as New York, Akron, Phila-
delphia, and Pittsburgh, to display materials
and incentive programs for salesmen and deal-
ers. Objective of the local “Correct Time
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Week” promotions, which Mayors of the se-
lected cities launched by proclamation, was
to accentuate the need for timekeeping accu-
racy and to build store traffic for dealers. The
sales incentive programs, most extensive ever
conducted by the Company, have been a
forceful influence on sales.

BULOVA OVERSEAS The Company’s
activities abroad continued to expand. Sales
improved modestly over the previous fiscal
year but the significance of the Company’s
overseas growth lies in the firm establishment
of roots in foreign countries. New overseas
facilities were established to satisfy local re-
quirements for supply and service. A new
warehouse was opened in Hong Kong. Bulova
U.K. Ltd. was established in England. A key
distributor was appointed in Mexico and con-
struction work continued on the manufactur-
ing and research facility at Neuchatel, Switz-
erland.

With the penetration of additional nations
such as—Aden, Gambia, Ghana, Kuwait,
Nigeria, Saudi Arabia, and British Honduras
—Bulova watches are now sold on every con-
tinent and literally in every corner of the
world. Thus the foundation has been laid for
foreign volume that we hope will eventually
equal our domestic sales.

The “Continental” product line of Bulova
International, Ltd., is styled for diverse tastes
and incomes.

Participation in trade fairs at Basle, Switzer-
land; Milan, Italy; Sydney, Australia; Osaka,
Japan: and, Besancon, France, played an im-
portant role in the overseas marketing pro-
gram.

g The requirements of the Com-
pany’s growing international operations
placed new importance on the manufacturing
facilities in Switzerland, principally in the
Bienne plant. Facilities there were enlarged
to include the full manufacture and assembly

W ..\.Lfrd!‘
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of “Accutron.” These facilities comprise the
core of the Bulova manufacturing complex,
the largest of its kind in Switzerland, produc-
ing in addition to Accutron and Caravelle
units, all of the 17-jewel Bulova watches sold
in the United States and Canada and 17- and
23-jewel watches for the international mar-
kets.

For the second consecutive year, an un-
usual product of the Company was a feature
of the Basle Fair, the annual showcase of the
Swiss watch industry for new technological
developments in timekeeping. Following a
pattern established by the exhibition of “Ac-
cutron,” Bulova exhibited its self-powered all-
electronic quartz clock, which has no moving
parts and indicates time to the exact second
by a display of lights. It attracted wide atten-
tion as one of the Fair's most dramatic tech-
nical contributions unveiled, and emphasized
the Company’s capability in the field of micro-
electronics.

The expectation of future products evolv-
ing from the technical lessons learned in
development of this unique clock is one indi-
cation of the creative vigor of watch and time-,
keeping technology as a whole and offers in-
triguing promise. To nourish this technical
progress, the Company's new facility at Neu-
chatel, due for completion in 1964, will spe-
cialize in research and development for indus-
trial products adapted from and based upon
the principles incorporated in the Accutron
timepiece.

. During fiscal 1963, there were near-
ly 2,200 jewelers in Canada served by Bulova
Watch Company, Ltd. The Canadian com-
pany’s merchandising program is coordinated
with the program in the United States. Bulova
will be the official timepiece for the 1963
Canadian National Exhibition, the largest
annual event of its kind in the world. The
Toronto watch case and radio plants also ex-
port to the West Indies, the British market and
other Commonwealth countries.



At Seattle World's Fair Space Needle, Prince Philip
was presented an Accutron timepiece.

Microelectronic skill shown in no-moving-part quartz clock at recent Basle
Fair in Switzerland.

GErrards’ of London jewelers window is typical of prominence given Accutron timepieces by many of world's finest jewelers.
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INDUSTRIAL/

DEFENSE
PRODUCTS

w Telstar Il is the sixth
satellite to be launched with
the Accutron timer aboard.
Timer can be set for more than
two years and it has minute,
day and year hands useful for
manned flight.

Further progress was made during the year in
centralizing and coordinating the Company
activities in the fields of industrial and defense
product research, engineering and manufac-
turing. Seven divisions were combined into
four—operating under the management of the
Industrial /Defense Group. Volume and prof-
its of the Group were off from the previous
year because of severely competitive pricing
practices within the military equipment in-
dustry, completion of several large contracts
and changing demands calling for newer but
fewer components. The reorganization is de-
signed for more effective competition under
these changing conditions.

A significant share of the Company’s in-

dustrial and defense production is conducted
within the Jackson Heights, Providence and
Sag Harbor plants, utilizing watch-oriented
production and manufacturing facilities which
eliminates the need for duplicate, separate,
and more costly production facilities. This
unique position is important to our planning
for a more profitable operation in these fields.
Typical of the work underway is a contract
from the Army running through next summer
for a mass production of fuzes for use in sev-
eral types of mortars and a contract for special
ordnance components. These plant facilities
have been receiving an increasing number of
orders and contracts to manufacture precision
screw machine products and escapement gear
assemblies, which is the type of work for
which Bulova was noted during World War 11
and the Korean conflict.
Bulova Electronics  Bulova Electronics now
forms the nucleus of a new product engineer-
ing and manufacturing operation in Wood-
side, N. Y. It includes the facilities and capa-
bilities of American Time Products and is
coordinated with Keystone Controls of New-
ark, N. J., acquired during the year as a sub-
sidiary.

New products introduced during fiscal 1963
included a booster resolver amplifier for the
line of servo system controls, a solid-state
thermostat called “Transistat” for precise

temperature control, and additions to the line
of ovens, oscillators and crystal filters—prin-
cipally for military and defense systems. Key-
stone has developed a new line of glass-encap-
sulated quartz crystals which were introduced
in June as an improvement over metal-en-
closed crystals.

The American Time Products organization

is continuing to manufacture the “Watch-
master” watch rate testers and other watch
service equipment. The section also developed
several new products—most of them incorpo-
rating the tuning fork as a frequency source—
including new filters, a 3-phase power source
and an “optical” chopper to control radiation
and light beams.
Bulova Systems & Instruments As the year
ended, Bulova Research and Development
Laboratory and the Industrial and Military
Products Division were constituted as Bulova
Systems and Instruments (including the re-
search and development laboratory, timer
laboratory, precision products manufacturing
and Sandia project production facilities) un-
der the direction of a new general manager
who will direct the efforts to fully utilize all
adaptations of timing devices. The capabili-
ties of the two divisions complement each
other, and the net result will be a stronger
operating unit able to assume a larger share
of the market and to develop new areas of
capability to assist future growth.

New production and assembly equipment
has been added to the manufacturing facility
in the Jackson Heights plant, including dust-
and-humidity-free assembly units used in
manufacture of timers, and new research tools
have been added to the research facility in
Woodside.

Minuteman, the nation’s chief deterrent
ICBM, accounted for a large proportion of
orders and productive capacity, as it has for
the past several years. Orders during the year
for the engine igniter safe-arm system were
over $2.5 million, bringing the total for that
program to almost $6 million. Additional con-
tracts were received from The Boeing Com-
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pany, Minuteman weapon system integrator,
for a special safety control mechanism and
more orders are anticipated as more wings of
Minuteman are authorized.

Some of the other missiles for which safe-
arm devices and electro-mechanical equip-
ment are being developed and produced in-
clude the Pershing, Shillelagh and Nike-Zeus,
as well as special units for the Air Force Spe-
cial Weapons Center.

In the area of electro-optics, the develop-
ment and field testing of a unique automatic
letter counter for the U.S. Post Office Depart-
ment was completed, and prototype develop-
ment is scheduled for completion this summer.
A “sun position indicator” is being developed
for Lockheed Missile Systems Division for use
in a new satellite program. Several research
projects are under way in the fields of anti-
tank weaponry, tank optical systems and in-
frared fire control.

Production of explosive-actuated timers for
the Sandia Corporation was continued during
the year and is expected to continue for sev-
eral more years. This special project requires
super-critical design and production tech-
niques to obtain virtually 100 per cent relia-
bility for each unit.

e Mountain Ordnance This Divi-
sion, operated for the government by Bulova
during the past 11 years at Rolla, N. D., near
the Turtle Mountain (Chippewa) Indian Res-
ervation, is the only domestic source of jewel
bearings for precision instruments, gyroscopes
and other devices used in missiles and defense
weapons. More than one million bearings
were produced. Most of the production this
year was for specific government sub-con-
tractors; and, as a result, some sixty different
types of bearings were produced.

Vatchmaster Products D Watch ma-
terials and test equipment for the jewelry in-
dustry are provided by the Watchmaster
Products Division, which in its second year
of operation showed an increase in sales and
service to the industry over the preceding
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year. The division has its own offices in Wood-
side, N. Y., and has set up a field sales force
and jobber network throughout the country.
A sales office to serve the West Coast was es-
tablished during the year.

The division sells and services the “Watch-
master®” line of electronic watch rate testers,
demagnetizers and ultrasonic cleaning equip-
ment. It also offers the “Vibrograf®” watch
rate recorder, which is manufactured in Switz-
erland and sold in this country under a special
marketing arrangement. This watch rate test
device, first to be capable of checking the
Accutron electronic wrist timepiece, is the
forerunner of a family of instruments reflect-
ing the advanced electronic technology of the
modern watchmaking industry.

1 Fail-safe assurance for
Minuteman is one of Bulova's
most important defense
industry tasks. The ICBM has
three solid-fuel engines;
the company makes the
safe-arm device for the engines’
igniters. Bulova also is making
a special "“safety control
switch’' for launch area use.



Super-filtered clean air gently wafts
microscopic particles of dust away from
assembly and inspection areas during
manufacture of special timers for the
Sandia Corporation.

Accutron mechanisms are being adapted and manu-
factured as clocks, cyclical timers, intervalometers and
frequency sources for special tasks for industry and
defense.

Mortar fuzes by the hundreds are being manu-
factured at the Jackson Heights Plant utilizing
machine tools and techniques developed by the
precision watch industry.







Two recipients of the
Project PRIDE two-year
scholarships, Izhak Galizky,
of Tel Aviv, Israel and
Sau Yin Ho, of Hong Kong,
flank Benjamin Lipton, (center)
director of the Bulova School.
These students are learning
how to establish similar
schools for handicapped in
their own countries.

The Bulova “Phototimer” was in use at all the
major indoor track meets during this past
season and served as the “electronic eye™ at
major outdoor meets last summer and this
spring. Some 119,000 spectators saw the
“Phototimer” in action at nine track meets
and the national rowing championship.

Requests for use of the Company’s pre-
cision hand-timing instruments were received
in record numbers from jewelers throughout
the country who were cooperating with local
athletic event officials in helping to set better
standards for accurate timing. Some 8,622
timers were loaned for use at 552 events—
ranging from track and swimming meets to
parachute diving contests and model plane
contests—in forty-four states and six foreign
countries.

The Joseph Bulova School of Watchmaking,
in Woodside, N. Y., in addition to training
handicapped men in the skills of watch repair
and instrument making—on a tuition-free
basis for nearly all students—has centinued
active participation in United States wheel-
chair sports; annually acts as host of the Na-
tional Wheelchair Games track and field meet
for men and women; and, is participating in
the “Project Pride” program to train instruc-
tors and administrators for similar schools
throughout the world.

More than 760 handicapped men have
been graduated from the School’s 18-month
course during the 18 years of operation; cur-
rent enrollment is 97. Last year’s sixth annual
National Wheelchair Games attracted a rec-
ord 187 competitors from throughout the
country; this year’s Games are expected to
draw teams from Canada, Mexico and Brazil.

The principal source of support for the
School is the Bulova Fund aided by the
Bulova Watch Company Foundation, which
also provides funds for the Bulova Employees’

Scholarship Fund and other charitable funds
and organizations. The School also cooper-
ated with the New York University School of
Retailing in presenting the 23rd annual two-
week jewelry store management seminar for
jewelers from throughout the country.

Despite technological advances in watch man-
ufacture, many of which the Company itself
has originated and perfected, the importance
to Bulova production facilities here and
abroad for skilled personnel and personal
craftsmanship has not diminished. The Com-
pany has always been fortunate in attracting
people of this caliber and their seniority rec-
ords indicate that they, in turn, have found
the Company a good place to work. The
various wage and salary programs, group in-
surance, major sickness and accident bene-
fits, stock purchase plans, bonuses, vacations
and holidays have long been considered ex-
emplary for our industry.
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WATCH COMPANY, INC. AND SUBSIDIARIES

From operations:

Income for year .

Charges against income not requiring funds:

Depreciation

Deferred Federal taxes on income ,

Proceeds from sale of Tiffany and Company stock

excluding gain reported in income
Proceeds from sales of capital assets, excluding

gains reported in income .

Use oTf Funds

Dividends to stockholders

Additions to plant property .

Instalment paid on 32 % sinking fund notes .
Purchase of Company’s capital stock .
Deferred charges .

Sundry assets .

Increase or (decrease) in working capital

Year Ended March 31
1963 | 1962
$1,482,514 $1,403,701

630,687 771,894
(15179) | (121,125)
2098022 | 2,054,470
- 2,240,400
11,713 14,799
$2,109,735 54,309,669
Year Ended March 31
1963 1962
$1,109,734 $1,115,839
784,962 765,534
450,000 450,000
75,047 57,473
93,772 (194,685)
183,392 (28,130)
(587,172) 2,143,638
$2,109,735 $4,309,669



WATCH COMPANY, INC. AND SUBSIDIARIES
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Year Ended March 31, 1963 with Comparative Figures for 1962

NET SALES . .
CosT oF Goobs SoLD .
GRross PROFIT FROM SALES .
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES .
PROFIT FROM OPERATIONS (after deducting

depreciation: 1963—$630,687; 1962—$771,894) .

INcOME CHARGES (net):
Taxes, other than income taxes .

Interest paid (less interest earned: 1963—$83,771:
1962—-$81,813) .

Contributions to employees’ retirement plans (NOTE E) .
Contributions to charities .
Dividend income

INcoOME BEFORE INCOME TAXES .

U. S. AND FOREIGN INCOME TAXES (NOTE B)
NET INCOME FOR THE YEAR

SPECIAL ITEM (net of related Federal income taxes)—Gain on sale

of capital stock of Tiffany and Company

NET INCOME FOR THE YEAR AND SPECIAL
IEEME: v & o0 & % & W G

Depuct DivIDENDS Paip—$.60 per share

EARNED SURPLUS AT BEGINNING OF THE YEAR .

EARNED SURPLUS AT END OF THE YEAR (retained for
use in the business)—(NOTE C) .

(See Notes to Financial Statements)

1963 1962

$63,263,275 $62,805,592
44,369,507 43,461,080
18,893,768 : 19,344,512
13,475262 | 13,538,639
5,418,506 5,805,873
1,737,852 1,532,605
598,028 707,974
98,776 488,400
106,336 118,967

- (3,433)
2,540,992 2,844,513
2,877,514 2,961,360
1,395,000 1,660,000
1,482,514 1,301,360
= | __ 102,341
1,482,514 1,403,701
1,109,734 1,115,839
372,780 287,862
28,996,437 28,708,575
$29,369,217 $28,996,437
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WATCH COMPANY, INC. AND SUBSIDIARIES

ASSETS

CURRENT ASSETS:
Gash « oo o 5 & & s s % e oW ow
Customers’ accounts and notes receivable (less
allowance for doubtful accounts and notes:
1963—3%715,141; 1962—$972,319) .
Other receivables
Inventories, at cost or less .
U. S. Government contracts:
Accounts receivable .
Inventories v
Reimbursable expenditures .

Prepaid expenses :
Total current assets

OTHER ASSETS:

Capital stock, at less than cost, held for resale to officers
and employees (quoted value 1963—$1,139,832;
1962—%1,239,065) (NOTE F)

Sundry

PLANT PROPERTY, AT COST (NOTEB) :
Land, buildings and improvements .
Machinery and equipment 7
Furniture, fixtures and leasehold improvements .

Less accumulated depreciation

DEFERRED CHARGES .

(See Notes to Financial Statements)
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1963 1962
$ 2,163,180 | $ 3,485,545
20,973,266 | 20,138,841
674,449 789,330
25956432 | 22,681,973
416,417 339,645
1,774,747 1,007,886
2,415,618 1,616,995
4,606,782 | 2,964,526
418,273 406,962
54,792,382 | 50,467,177
1,508,261 1,437,314
1,303,332 1,119,940 °
2,811,593 2,557,254
7,667,274 7,790,298
4,328,856 3,690,348
667,977 | 466,990
12,664,107 | 11,947,636
5,835,425 5,265,616
6,828,682 6,682,020
294,126 200,354
$64,726,783 | $59,906,805




WATCH COMPANY, INC. AND SUBSIDIARIES

March 31, 1963 with Comparative Figures at March 31, 1962

LIABILITIES

CURRENT LIABILITIES:
Unsecured notes payable to banks and others .
Accounts payable
Accrued salaries, wages, commissions and expenses .
Accrued domestic and foreign taxes .

Instalment on 3%2 % sinking fund notes due within one year

(NOTEC) .

Total current liabilities

3% % SINKING FUND NOTES DUE MAY 1, 1969—less instalment

due within one year (NOTE C)

DEFERRED FEDERAL TAXES ON INCOME AND INVESTMENT

CREDIT (NOTE B) .

STOCKHOLDERS' EQUITY:
Common stock, $5 par value:
Authorized 3,000,000 shares
Outstanding 1,949,286 shares

Earned surplus (retained for use in the business ) —
(NOTEC) .

Total stockholders’ equity

(See Notes to Financial Statements)

1963 1962
$11,484,320 | $ 7,211,200
3,919,273 2,840,736
1,975,422 2,435,314
1,885,836 i 1,865,224
450,000 | 450,000
19,714,851 | 14,802,474
4,850,000 5,300,000
|
1,046,285 | 1,061,464
9,746,430 9,746,430
29,369,217 | 28,996,437
39,115,647 | 38,742,867

$64,726,783 = $59,906,805

23



NOTE A:
The consolidated balance sheet includes assets and liabilities
located in Switzerland and Canada as follows:

1963 1962
SWITZERLAND:
Current assets . $1,841,608  $1,812,967
Other assets 452,130 576,853
Total assets $2,293,738  $2,389,820
Liabilities $ 792,224 $5 586219
CANADA:
Current assets . $3,009,783 $3,002,976
Other assets 151,657 112,936
Total assets $3,161,440 $3,115.912
Liabilities § 430477 § 437,631

All foreign currency items have been converted at prevailing
rates of exchange.

NOTE B:

Property covered by certificates of necessity became fully
amortized for tax purposes during the year ended March 31,
1959. Deferred Federal taxes on income set up in prior years
to provide for the temporary tax benefit arising from the ex-
cess of tax amortization over normal depreciation are being
returned to income to offset taxes related to normal deprecia-
tion recorded in the accounts not deductible for tax purposes.

The investment credit provided for by the Revenue Act of
1962, amounting to approximately $50,000, was deferred and
is being added to income over the lives of the respective assets.

Federal income tax returns for the vears ended March 31,
1957 and prior have been examined by the Treasury Depart-
ment and all taxes for such years have been settled.

NOTEC:

The parent company is obligated to pay $450,000 against the
3% % sinking fund notes on May 1, 1963 and on May 1 of
each year thereafter. Additional payments may be made in
any year but if such additional payments exceed $450,000 in
any one year a premium must be paid on the excess.

XEPOrt OT1T Inaept

To the Stockholders and Board of Directors
of Bulova Watch Company, Inc.:

Under the terms of the notes the company has agreed not to
permit its working capital to fall below certain prescribed
limits, and has also agreed to restrictions on the creation of
additional funded debt and on various other matters.

The terms of the notes place certain restrictions on the pay-
ment of dividends, other than stock dividends, and on the pur-
chase or retirement of shares of the company’s stock.

The net effect of these restrictions is to limit the maximum
amount which could be expended for dividends and stock
purchases after March 31, 1963 to $4,329,281 plus subsequent
earnings, less annual sinking fund payment of $450,000.

NOTE D:

Profits under contracts with the United States Government
subject to renegotiation have been cleared through the year
ended March 31, 1962, Management is of the opinion that no
excess profits were realized for the year ended March 31,
1963,

NOTE E:

Because of the favorable financial condition of the company's
retirement plan the funding method was revised during the
current year with the approval of independent actuaries. On
the basis of actuarial computations under the new funding
method there was no unpaid past service cost at March 31,
1963, nor was any payment required to cover the cost of cur-
rent service benefits applicable to the year then ended. Con-
tributions under the plan charged against income for the year
ended March 31, 1962 amounted to $362,899. Separate retire-
ment plans are maintained by the company’s Swiss branch and
by a Canadian subsidiary.

NOTE F:

At March 31, 1962 and 1963, 82,110 shares of capital stock
were under option to certain officers and employees at prices
ranging from $12.50 to $17.50 per share. All options have
been granted at not less than 85% of the quoted market value
onthe dates of grant. The difference between the option price
and market value is credited to capital stock held for resale to
officers and employees and the offsetting charge is deferred
and written off to income over a two-year period (the mini-
mum period during which an optionee agrees to remain in the
company's employ after being granted his option).

We have examined the consolidated balance sheet of Bulova Watch Company, Inc. and subsidiaries as of March 31, 1963 and the
related statement of income and earned surplus for the year then ended. Our examination was made in accordance with generally
accepted auditing standards, and accordingly included such tests of the accounting records and such other auditing procedures as
we considered necessary in the circumstances. It was not practicable to confirm by correspondence amounts due from the United
States Government, hut we satisfied ourselves as to such amounts by means of other auditing procedures.

In our opinion, the accompanying consolidated financial statements present fairly the financial position of Bulova Watch
Company, Inc. and subsidiaries at March 31, 1963 and the results of their operations for the year then ended, in conformity with
generally accepted accounting principles applied on a basis consistent with that of the preceding year.

PeaT, MARWICK, MITCHELL & Co.
New York, N. Y.
June 12, 1963
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23 Jewels, selfwinding,
Calendar Window and
adjustable expansion
combination band:
$95.00

All prices plus tax.
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BEAU BRUMMELL “EEEW"
30 Jewels, dial set with

20 diamonds, selfwinding,
adjustable expansion
combination band.
$295.00

SUNBURST “E"”

23 Jewels, 14 Karat

gold case styled in

the new ‘‘Sungold®'' alloy
by Bulova.

$100.00

DIAMOND GODDESS D"
23 Jewels, 14 Karat

gold case set with 29
diamonds totaling 1 Carat.
$495.00



Annual Report for the year ended
March 31,1963



